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REPORT OF OPERATIONS

The income security of workers and their depen-
dents continued to impact on the strategic objec-
tives of the National Insurance Board during fiscal
year 2001. Careful adherence to these objectives,
resulted in our being able to increase benefits and
improve operational efficiency. Our performance
indicators continued to trend upwards relative to
previous years.

With National Insurance being employment insur-
ance, the state of the economy of The Bahamas has
a direct impact on the performance of the organiza-
tion. Despite the terrorist attacks in New York and
Washington on September 11, 2001, which, accord-
ing to the World Travel & Tourism Council, resulted
in The Bahamas losing $282.5 million and 10,200
jobs, contribution income grew to $ 118.7 million.
Meanwhile, the average yield on our investment
portfolio was 6.25%.

There has been an increase in benefit payments both
in the short-term and long-term branches. It is ex-
pected that this trend will continue, especially in
the pensions branch, as more persons will retire hav-
ing paid larger amounts of contributions on higher
average insurable wages.

Administrative costs remained relatively stable,
which was due mainly to the continuing concerted
efforts of trying to ensure fiscal responsibility.

This Annual Report provides a review of the opera-
tions of the National Insurance Board for fiscal 2001.
It includes the audited Financial Statements for the
year 2001 and additional Statistical Appendixes that
give details on our core activities- Registration, Con-
tribution and Benefits - in all of our offices.

PERFORMANCE HIGHLIGHTS

Highlights of the Board’s performance in fiscal year
2001 were:

• Contribution income in 2001 was $118.7
million, compared to $ 114.2 million in

2000;

• Benefits payments in 2001 totaled $94.8
million, up from $88.7 in 2000;

• At the end of 2001, there were 23,352 persons
on the pension register compared with 22,195
in 2000;

• Investment and property income totaled $64.2
million in 2001, up from $59.3 million in 2000;

• Administrative expenditure increased slightly
from 10.4% of Contributions and  benefits in
2000 to 10.6% of contribution and benefits in
2001.

CONTRIBUTIONS

While the economy was still somewhat buoyant,
there were signals that the growth rate was contract-
ing, and this presented a challenge for compliance.
The events surrounding the terrorist attacks in the
third quarter, while not devastating, did have a di-
rect negative impact on the tourism sector in the
fourth quarter.
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Despite this, however, contribution income in-
creased to $118.7 million, representing a 4% gain
over fiscal 2000. There is still, however, a lot of
work to be done to ensure that the self employed
persons are brought into compliance with the pro-
gram. Management is committed to aggressively
monitoring this sector for it is largely persons from
this group that ultimately end up on the non-con-
tributory pension assistance payroll.

REGISTRATION

There was a 15% increase in the registration of
employers, and, most notably, 53% increase of self-
employed persons as compared to 2000. This can
be attributed to a greater emphasis placed on secur-
ing compliance and more persons starting small
businesses as an alternative to seeking employment
with employers.

Registration of Insured Persons dropped signifi-
cantly from 23,406 in 2000 to 12,891 in 2001. This
was due to the large number of inactive registrants -
persons registering for reasons other than employ-
ment, such as students who register for educational
purposes. For those persons seeking employment
for the first time, active registrants, there were only
4,401 in 2001 compared to 3,473 in 2000. This is a
27% increase over the year 2000.

BENEFITS

During the year, benefits expenditure totaled $94.8
million, up from $88.7 million in 2000. While there
was an overall increase in the amount of claims,
there was, in addition, an increase in the dollar value
of pension payments.

Effective July 2001, the Old Age Non- Contribu-
tory Pension and other assistances increased from
$180 to $200 per month while the minimum benefit
pension increased from $210 to $230 per month.

It is expected that the volume of claims, especially
retirement claims, will always increase from year
to year. This is caused by the fact that the popula-
tion is aging and life expectancy is also increasing.

There were 2,247 new claims approved, which
brought the total number of pensions claims in pay-
ment to 23,252. When compared to the 22,821 pen-
sions in payment at the end of 2000, this represents
only a 2% increase.

At its inception, the National Insurance Board in-
herited persons who were already in receipt of as-
sistance pension from the government. It was an-
ticipated that, after the first three years, most per-
sons would have paid sufficient contributions to
qualify for retirement benefit. Ultimately, all per-
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sons over time would have worked at least three
years, which would eliminate the number of per-
sons receiving Old Age Non- Contributory Pension
(OANCP).

However the experience was that the number of as-
sistance pensions increased for several years. Over
the last five years, however, we have seen a consis-
tent downward trend in the amount of OANCP pay-
ments in relationship to total pension payments -
from 23% in 1997 to 17% in 2001.

Management is making every attempt to ensure that
this trend continues even at a faster rate by address-
ing some of the problems relating to obtaining ac-
curate information of the claimant’s resources.

In the Short-Term benefits Branch - Sickness, Ma-
ternity, Funeral, - there were 27,201 claims approved
compared with 28,017 in 2001. While there was a
decline in the amount of claims approved, the pay-
ments increased from $ 16.7 million in 2000 to $17.5
million in 2001.

The Industrial benefits branch experienced a decline
of 16.5% in the number of claims awarded and .06%
decrease in the payment value - from $5.71 million
in 2000 to $5.67 million in 2001.

ADMINISTRATIVE  EXPENDITURE

Administrative expenses were $22.8 million, which

is 10.6% of contribution income plus benefits, rep-
resenting a slight increase of 0.2% from 10.4% in
the previous year. This slight increase resulted
mainly from the relatively low level of contribution
income, which came in under projection in the af-
termath of the September 11th terrorist attacks in
the United States. Administrative cost, however, has
been steadily declining over the last five years.

Management is deeply committed to maintaining a
stringent fiscal policy while ensuring maximum ef-
ficiency of its operations.

INVESTMENT  PERFORMANCE

In fiscal year 2001, the reserves grew by 7.6% to $
1,122.1 million. Total investment income increased
by 8% from $59.3 million in 2000 to $64.2 million
in 2001, while the yield on total assets was 6.25%,
up from 6.2% in 2000.

During the year, the Board purchased 500,000 pref-
erence shares in Caribbean Crossings, a subsidiary
of Cable Bahamas. It did so in its continuing efforts
to take advantage of every reasonable opportunity
to find meaningful equity investments.

Due to the limited investment opportunities, most
of the Board’s investments remain in Bahamas Gov-
ernment Registered Stocks, fixed deposits, and other
fixed income securities.
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The Board has an impressive portfolio of office
buildings, which provides reasonable rates of re-
turns. During 2000 the Board entered into an agree-
ment with the government to construct a residential
complex for police officers in Freeport for $5.3 mil-
lion. The first phase of this project - the office com-
plex to house and facilitate the various agencies and
services of the Royal Bahamas Police Force- was
completed and turned over to the Board in July 2001.

Construction also continued on the office complexes
on Poinciana Hill (between Meeting and Delancy
Streets) and Thompson Boulevard to house the Min-
istries of Health and Education, respectively. These
are all leased to the Bahamas Government for 15
years at 1 3/4 percent above the prime rate of inter-
est.

The Board is committed to health infrastructural
development by providing community medical fa-
cilities throughout The Bahamas. Presently there are
17 such clinics, which brings quality health care
within the reach of all Bahamians. During 2001, the
South Beach clinic, which serves the people in south-
ern section of New Providence, opened its doors to
the public.
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While the ability to diversify our portfolio in 2001
was restricted due to the localization of investments
and associated risks, the Board will continue to pur-
sue better diversification and higher portfolio returns
for the benefit of its subscribers. Approval to invest
prudently overseas would support this objective.

HUMAN RESOURCES

Our efforts to improve service delivery and opera-
tional efficiency were complimented by an exten-
sive programme of staff development, which em-
phasized continuous learning and technical compe-
tence. All staff members desirous of academically
upgrading themselves up to the Bachelors degree
can pursue such studies with the financial assistance
of the Board. Management recognizes that if the
Board is to successfully mount the challenges of the
present and the future, it must create a learning or-
ganization.

In keeping with this philosophy, an extensive per-
sonal and interpersonal skills training programme

has begun for all managers, and will continue into
next year until all persons have been trained.

During 2001, lump sum payments were paid to
members of both the Public Managers Union and
the Union of Public Officers in accordance with their
industrial contracts.

Recognizing the need to adequately address the is-
sue of compliance, nine Inspectors were hired. The
staff complement increased to 474, up from 472 in
2000.

THE FUTURE

As the National Insurance Board moves into the new
year and beyond, it remains committed to meeting
the needs of all stockholders. Management and staff
will continue to place high priority on serving the
customers by:

• Developing the human and other organizational
resources;

• Leveraging suitable information technology to
drive service delivery;

• Re-engineering all processes towards greater
efficiency and effectiveness;

• Timely communication of information to all
stockholders;

• Reducing the time it takes for claimants to
receive their entitlements;

• Increased public relations efforts to create a
heightened awareness among the general
populace about the benefits and services
provided by the Board; and

• Further reducing administrative costs while, at
the same time, increasing efficiency.

In view of the performance of 2001, the Board is
convinced that it can embrace the future with confi-
dence. It stands assured that, as it improves its in-
ternal competencies, it will deliver on the underly-
ing promise - securing the future for the insured
population of the Commonwealth of The Bahamas.

South Beach Community Clinic
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SECURITIES IN WHICH MONEYS FORMING PART OF THE
NATIONAL INSURANCE FUND ARE INVESTED

1. Bahamas Government Registered Stock

Certificate      Date of                  Interest                                                                           Maturity
Number          Investment           Rate                       Cost                        Face Value       Date

30-041* 01/03/96 6.25000% 162,000 162,000 05-Mar-02
30-022* 09/04/92 6.25000% 3,000,000 3,000,000 05-Mar-02
30-025* 15/04/92 6.25000% 4,420,000 4,420,000 05-Mar-02
30-034* 10/08/95 6.25000% 600,000 600,000 05-Mar-02
36-083* 09/02/96 6.87500% 2,500,000 2,500,000 18-Mar-03
28-013* 27/09/91 6.12500% 3,000,000 3,000,000 30-Jul-02
28-046* 01/03/96 6.12500% 3,000,000 3,000,000 30-Jul-02
28-014* 17/10/91 6.12500% 3,000,000 3,000,000 30-Jul-02
34-016* 07/01/93 6.68750% 2,000,000 2,000,000 06-Oct-02
34-025* 15/02/93 6.68750% 1,000,000 1,000,000 06-Oct-02
34-013* 08/10/92 6.68750% 2,000,000 2,000,000 06-Oct-02
29-028* 15/02/93 6.25000% 370,700 370,700 11-Dec-02
29-031* 25/02/93 6.25000% 449,300 449,300 11-Dec-02
29-022* 15/04/92 6.25000% 2,580,000 2,580,000 11-Dec-02
17-008 20/07/88 8.75000% 12,000,000 12,000,000 20-Jul-03
32-007* 17/08/92 6.75000% 3,000,000 3,000,000 29-Jul-03
28-009* 16/08/91 6.25000% 2,744,800 2,744,800 30-Jul-03
28-007* 01/08/91 6.25000% 7,000,000 7,000,000 30-Jul-03
29-029* 15/02/93 6.50000% 1,999,900 1,999,900 11-Dec-03
29-019* 03/02/92 6.50000% 3,000,000 3,000,000 11-Dec-03
29-018* 17/01/92 6.50000% 5,000,000 5,000,000 11-Dec-03
35-009* 16/12/92 6.75000% 4,000,000 4,000,000 16-Dec-03
35-011* 28/01/93 6.75000% 3,000,000 3,000,000 16-Dec-03
30-016* 24/03/92 6.75000% 4,000,000 4,000,000 05-Mar-04
30-030* 15/02/93 6.75000% 1,500,000 1,500,000 05-Mar-04
30-015* 18/03/92 6.75000% 4,000,000 4,000,000 05-Mar-04
36-056* 31/03/93 6.93750% 1,000,000 1,000,000 18-Mar-04
36-057* 08/04/93 6.93750% 2,000,000 2,000,000 18-Mar-04
31-011* 02/07/92 6.87500% 3,500,000 3,500,000 02-Jun-05
32-008* 17/08/92 6.81250% 5,000,000 5,000,000 29-Jul-04
32-006* 07/08/92 6.81250% 2,500,000 2,500,000 29-Jul-04
48-044* 23/09/96 6.50000% 1,972,600 1,972,600 23-Sep-04
29-030* 15/02/93 6.75000% 2,129,400 2,129,400 11-Dec-04
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29-004* 11/12/91 6.75000% 5,000,000 5,000,000 11-Dec-04
26-020* 28/12/90 7.37500% 4,500,000 4,500,000 13-Dec-04
26-030* 25/01/91 7.37500% 2,300,000 2,300,000 13-Dec-04
26-027* 07/01/91 7.37500% 2,000,000 2,000,000 13-Dec-04
23-006 06/02/90 9.50000% 5,900,000 5,900,000 06-Feb-05
36-055* 31/03/93 7.00000% 4,000,000 4,000,000 18-Mar-05
36-032* 18/03/93 7.00000% 2,901,100 2,901,100 18-Mar-05
31-007* 04/06/92 6.87500% 6,000,000 6,000,000 02-Jun-05
31-010* 12/06/92 6.87500% 3,000,000 3,000,000 02-Jun-05
31-013* 24/07/92 6.87500% 844,700 844,700 02-Jun-05
31-016* 02/12/92 6.87500% 2,000,000 2,000,000 02-Jun-05
31-019* 26/10/95 6.87500% 1,000,000 1,000,000 02-Jun-05
12-012 17/03/86 10.50000% 14,953,000 14,953,000 17-Mar-06
57-036* 11/05/99 6.15625% 819,600 819,600 11 -May-06
13-003 31/07/86 8.75000% 13,826,000 13,826,000 31-Ju1-06
33-011* 15/09/92 6.93750% 2,000,000 2,000,000 27-Aug-06
33-014* 08/10/92 6.93750% 269,400 269,400 27-Aug-06
48-045* 23/09/96 6.62500% 996,300 996,300 23-Sep-06
27-009* 09/05/91 7.00000% 9,767,600 9,767,600 09-May-07
43-005 20/09/94 5.75000% 19,849,800 19,849,800 20-Sep-07
42-023 25/04/94 5.87500% 5,000,000 5,000,000 25-Apr-07
56-033* 26/02/99 6.21875% 2,021,900 2,021,900 26-Feb-07
36-050* 18/03/93 7.18700% 4,098,900 4,098,900 18-Mar-08
42-052 01/03/96 6.37500% 493,200 493,200 25-Apr-08
42-055 09/10/96 6.37500% 2,000,000 2,000,000 25-Apr-08
43-006 20/09/94 5.87500% 10,281,000 10,281,000 20-Sep-08
43-057 02/09/98 5.87500% 2,000,000 2,000,000 20-Sep-08
43-058 21/12/98 5.87500% 1,120,000 1,120,000 20-Sep-08
47-037* 07/05/96 6.75000% 5,923,900 5,923,900 07-May-08
55-030* 21/10/98 6.28150% 4,123,900 4,123,900 21-Oct-08
47-038* 07/05/96 6.81250% 6,964,300 6,964,300 07-May-09
43-007 20/09/94 6.00000% 6,434,400 6,434,400 20-Sep-09
42-024 25/04/94 6.62500% 2,500,000 2,500,000 25-Apr-09
42-048 23/05/95 6.62500% 1,000,000 1,000,000 25-Apr-09
38-023* 05/10/93 6.56250% 6,467,700 6,467,700 05-Oct-09
55-031* 21/10/98 6.31250% 3,676,700 3,676,700 21-Oct-2009
46-021* 26/02/96 6.87500% 2,895,300 2,895,300 26-Feb-10
56-034* 26/02/99 6.31250% 2,260,300 2,260,300 26-Feb-10
38-024* 05/10/93 6.62500% 3,416,200 3,416,200 05-Oct-10
42-025 25/04/94 6.75000% 2,500,000 2,500,000 25-Apr-10

Certificate      Date of                  Interest                                                                           Maturity
Number          Investment           Rate                       Cost                        Face Value       Date
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42-049 23/05/95 6.75000% 1,000,000 1,000,000 25-Apr-10
42-053 01/03/96 6.75000% 3,685,000 3,685,000 25-Apr-10
45-027* 14/06/95 6.81250% 5,200,000 5,200,000 14-Jun-10
45-042* 11/02/97 6.81250% 2,000,000 2,000,000 14-Jun-10
37-025* 24/08/93 6.62500% 1,000,000 1,000,000 24-Aug-10
48-046* 23/09/96 6.87500% 2,395,400 2,395,400 23-Sep-10
38-032* 24/11/94 6.62500% 1,500,000 1,500,000 05-Oct-10
38-040* 27/12/95 6.62500% 500,000 500,000 05-Oct-10
42-054 01/03/96 7.00000% 504,500 504,500 25-Apr-11
47-039* 07/05/96 6.93750% 4,485,800 4,485,800 07-May-11
45-028* 14/06/95 6.87500% 5,200,000 5,200,000 14-Jun-11
45-035* 26/10/95 6.87500% 3,200,000 3,200,000 14-Jun-11
37-026* 24/08/93 6.68750% 5,846,600 5,846,600 24-Aug-11
37-107* 08/09/95 6.75000% 1,000,000 1,000,000 24-Aug-12
37-108* 12/09/95 6.75000% 1,000,000 1,000,000 24-Aug-12
37-110* 05/10/95 6.75000% 527,800 527,800 24-Aug-12
37-083* 24/02/95 6.75000% 7,000,000 7,000,000 24-Aug-12
15-022 08/10/87 8.75000% 2,822,500 2,822,500 08-Oct-12
15-027 29/02/88 8.75000% 1,006,000 1,006,000 08-Oct-12
15-036 06/03/91 8.75000% 500,000 500,000 08-Oct-12
15-037 16/04/91 8.75000% 2,600,000 2,600,000 08-Oct-12
46-022* 26/02/96 7.06250% 5,671,000 5,671,000 26-Feb-13
16-038 05/07/91 9.00000% 236,000 236,000 15-Mar-13
16-029 15/03/88 9.00000% 14,624,800 14,624,800 15-Mar-13
44-027* 18/05/95 7.00000% 6,031,400 6,031,400 18-May- 13
58-033* 21/07/99 6.28125% 3,884,800 3,884,800 21-Ju1-13
61-027 25/10/00 6.28125% 2,505,500 2,505,500 25-Oct-2013
48-048* 23/09/96 7.18750% 7,146,000 7,146,000 23-Sep-15
48-047* 23/09/96 7.06250% 8,278,000 8,278,000 23-Sep-13
46-023* 26/02/96 7.12500% 5,594,500 5,594,500 26-Feb-14
53-026* 08/04/98 6.50000% 1,738,900 1,738,900 08-Apr-2014
50-001* 22/05/97 7.06250% 3,604,200 3,604,200 22-May-14
51-023* 15/07/97 6.53125% 5,500,000 5,500,000 15-Ju1-14
43-048 27/12/95 6.62500% 500,000 500,000 20-Sep-14
43-049 01/08/96 6.62500% 404,700 404,700 20-Sep-14
43-043 01/02/95 6.62500% 1,500,000 1,500,000 20-Sep-14
43-042 13/01/95 6.62500% 1,585,000 1,585,000 20-Sep-14
43-041 30/12/94 6.62500% 750,000 750,000 20-Sep-14
43-040 20/12/94 6.62500% 500,000 500,000 20-Sep-14
43-008 20/09/94 6.62500% 1,320,000 1,320,000 20-Sep-14

Certificate      Date of                  Interest                                                                           Maturity
Number          Investment           Rate                       Cost                        Face Value       Date
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49-005* 14/03/97 7.12500% 3,000,000 3,000,000 26-Feb-15
50-002* 22/05/97 7.12500% 6,133,400 6,133,400 22-May-15
51-024* 15/07/97 6.56250% 2,999,500 2,999,500 15-Ju1-15
52-035* 15/10/97 7.12500% 4,515,300 4,515,300 15-Oct- 15
49-025* 04/07/97 7.18750% 2,000,000 2,000,000 26-Feb-16
49-001* 27/02/97 7.18750% 4,000,000 4,000,000 26-Feb-16
49-004* 06/03/97 7.18750% 3,000,000 3,000,000 26-Feb-16
49-008* 25/03/97 7.18750% 1,500,000 1,500,000 26-Feb-16
50-003* 22/05/97 7.18750% 4,973,500 4,973,500 22-May-16
51-025* 15/07/97 6.59375% 3,571,200 3,571,200 15-Ju1-16
58-034* 21/07/99 6.37500% 4,767,700 4,767,700 21-Ju1-2016
48-049* 23/09/96 7.25000% 4,711,700 4,711,700 23-Sep-16
52-036* 15/10/97 7.18750% 8,478,400 8,478,400 15-Oct-16
50-004* 22/05/97 7.25000% 2,240,000 2,240,000 22-May-17
51-026* 15/07/97 6.62500% 8,453,400 8,453,400 15-Ju1-17
52-037* 15/10/97 7.25000% 3,185,800 3,185,800 15-Oct- 17
54-025* 10/08/98 6.56250% 6,060,600 6,060,600 10-Aug-17
54-026* 10/08/98 6.59375% 8,878,200 8,878,200 10-Aug-18
55-032* 21/10/98 6.59375% 3,722,500 3,722,500 21-Oct-18
55-036* 21/12/98 6.59375% 380,000 380,000 21-Oct-18
56-035* 26/02/99 6.56250% 1,220,000 1,220,000 26-Feb-18
58-035* 21/07/99 6.43750% 5,021,300 5,021,300 21-Ju1-18
59-065* 23/11/99 6.43750% 1,717,100 1,717,100 23-Nov-18
60-041 21/09/00 6.43750% 2,925,000 2,925,000 21-Sep18
63-004* 20/12/01 6.46875% 3,000,000 3,000,000 12-Dec-2018
58-036* 21/07/99 6.46875% 1,366,900 1,366,900 21-Ju1-19
59-066* 23/11/99 6.46875% 717,100 717,100 23-Nov-19
60-042 21/09/00 6.46875% 2,736,200 2,736,200 21-Sep-19
61-028 25/10/00 6.46875% 4,348,800 4,348,800 25-Oct-19
60-043 21/09/00 6.50000% 16,300 16,300 21-Sep-20
61-029 25/10/00 6.50000% 1,595,600 1,595,600 25-Oct-20
62-062 30/07/01 6.53125% 1,892,600 1,892,600 30-Ju1-20
62-063 30/07/01 6.56250% 2,709,600 2,709,600 30-Ju1-20-21

Total 514,720,000 514,720,000

* Interest rate linked to Prime

Certificate      Date of                  Interest                                                                           Maturity
Number          Investment           Rate                       Cost                        Face Value       Date
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2. Equity Securities
See Note 6 of the Notes to Consolidated Financial Statements

3. Certificates of Deposit
See Note 7 (a) of the Notes to Consolidated Financial Statements

4. Preference Shares
See Note 7 (b) of the Notes to Consolidated Financial Statements

5. Bahamas Govenment Treasury Bills
See Note 7 (c) of the Notes to Consolidated Financial Statements

6. Bahamas Government Registered Stock
See Note 7 (d) of the Notes to Consolidated Financial Statements

7. Loans to Bahamas Government Corporations
See Note 7 (e) of the Notes to Consolidated Financial Statements

8. Bahamas Mortgage Corporation Bonds
See Note 7 (f) of the Notes to Consolidated Financial Statements

9. Bridge Authority Bonds
See Note 7 (g) of the Notes to Consolidated Financial Statements

10. Bahamas Development Bank Bonds
See Note 7 (h) of the Notes to Consolidated Financial Statements

11. Net Investment in Direct Financing Lease
See Note 8 of the Notes to Consolidated Financial Statements

12. Investment Property
See Note 9 of the Notes to Consolidated Financial Statements



STATISTICAL APPENDIX

Table 1 Registration - Employers & Self-Employed Persons

2 Registration - Insured Persons

3 Contribution Income

4 Benefit & Assistance Claims Received And Awarded

5 Short-Term Benefit & Assistance Claims Awarded

6 Short-Term Benefit & Assistance Payments

7 Long-Term Benefit & Assistance Claims Awarded

8 Long-Term Benefit & Assistance Payments

9 Industrial Benefit Claims Awarded

10 Industrial Benefit Payments

11 Pensions In Payment, December 2001

12 Pensions In Payment At Year-End, 1997 to 2001

13 Short-Term Benefits & Assistance, 1997 to 2001

14 Long-Term Benefits & Assistance, 1997 to 2001

15 Industrial Benefits, 1997 to 2001
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